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O} The Herald Tribune Staf
Seven years -ago, several
Lower East Side social agen- -
cies  began -to.. realize that
- they were losing their war on
poverty. Rehabilitation pro-
grams for youths, built-

around baskethall,.
and swimming, had ylelded to’

- vandalism, violencé, thievery

and drug addictlon Some-
thing had to be done, they
decided something new,
sbmething dramatic. Theh
answer, after five years of
thought and study, was an
experimental project caled

" Mobilization for Youth.

MFY was spawned on May

31, 1962,' when President

. Kennedy announced- the plan

as & massive attack on ju-’
venile A delinquency on Man-
hattan’s Lower East Side by
Federal and city ,govern-,

or

AR

What exactly w

l?

vy 4

~~PROJECTS :

7 Specific ‘projects include

coffee houses”
activities), with emphasis on,
tulture and a youth corps to’
conduct public works:

= In the main, Mobilization is

& rehabilitation program with :budget by the summer of
baseball ' B secondary emphasis on pre-

¥ention. The Lower East Side

]'area was one of the 10 worst

areas for youth offenses in'

.the nation, and betame a :ihe President’s Committee on !

(for ' social

{( Mobilization- for YO“th'“)

. e
#

What‘ It Is and How It Was’ Born .

" projects, and «’Rlchard .A._
Cloward,. who heads ast IEY ",s
‘research division. g v

MFY employs’ more than
2300 persons (200, of them ‘are
“‘professionals) 107" run its
three-year program,..which
will deflate a $13.2 million

1965. The original plans for
“MFY called for a_five-year
‘duration  to <flemons~t',ra,t.el
Whether it would work. But

proving ground for the ides fPoverty limited the program !

that a comprehensive pro-

gram can turn back the using' :

tide of delinquency across the
Tation. =

- Most of the organizatipns/

{that sat in onthe origfnal’
MFY planning sessions
vstill in existence and- re
offer their iaclhtles 14, t
MFY project.

Winslow Carlton, a health- i" Delinquency " and

Insurance  executive, has

‘ments,  voluntary agepcies . served 8s chairman of the

+.

‘Columbia University.

The program consists of:*
int,enswe
projects in employment, com-
tunity development, educa-
fion, social services to youths -

and their families, and re-:

 search training.

and coordinated f

—-pf

! neigh‘borhood workers and! bdard for the two years th&t

MFY. *has been,,’ operating~
. MFY is run by Jamesﬁi}.‘
‘McCarthy,. 48, an ex-stréets.

‘standing social worker for'
most of his life. Two of
‘McCarthy's closest assistants
are George A. Brager, director
the '_program’s _ac

TS

Sedish

> |

action ,
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to a three-year life span.
As of the fiscal year begin-
uing Ju]v 1, MFY was to Te- |

ceive grants totalmg $132
million. Funding sources, and|

amounts, include the City of .

New York ($4.8 millien}, Na-
tional Institute of-: Men
Health ($5.2 \rmlhon) Pres.x,,l
dent’s Committee on. Juvemle
Youth
Crime ($1.9 million), and the
Ford Foundation ($18 rml-
lion). .

The MFY area is bound&i

on the north by E. 14th St-. or
“the south by the onoklyn‘
.gang fighter and an out* " Bridge, on the east by thel

East River and on the west by

Avertue B and East Broadway!
More than 110,000 persons !

-live in the area’s 67 blocks. !

The foremost; aim of the proj-

. other similarly aflected areas.

) MOBILIZATION for youth—-—the con;roverszal proyect aimed
v ‘ at compatmgﬁielmquency and poverty—zs barely two years
old and in trouble. Serious charges that the project has been ' v
infiltrated by Communists and agitators have been leveled;" e -
vestigators have descended on the $18.2 million Lower East Side ,
. was Mobilization for Youth designedstoss il ™ -
I " be2 What is it today? And how did it get that way? These artz‘
- cles‘by reporters Claude Lewzs and Sue Remert tell the Story:titm gd‘o . '
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!p -b'
ect wasg to help 16- to-”O -year-
old high- school dropouts in
the lowest 20 pel cent brackeét
of the economic scale, while
at the same time. devising
methods that could be used in

MFY's target area encom- !

passes Jews»” Q1 per cent),

.other whites (36 pef cent),

Puewo Rxcans (26 pex cent),

—
Negroes (8. per cgnt)  and
other .non-whites . (3 per

cent).” In the perfod’ from
1959 to 1561, Lower East Side
crime had soared 70 per cent:
six youths in each 10 between
the ages of 7 and 20 com-
mitted some .offense that!
brought them into the courts:-*

Against, 'this. geographic,
ethnic, and sociological back-
ground, the MFY- objective, .
developed by Dr. - Richard *
Cloward and Dr. Lloyd Ohlin, ,
is to prevent and control de-
lmquencsfrﬂ by expandmg op-,
portunities’ within "the area.
Two examples of MFY's. ex-
panded opportunities can’ be
seen at their own. gas station
and luncheonétte, ‘both of
which are run by MFY train-"
ees, who work from 8 to 4 (at
$1.25 an hour"




Thxs, speciﬁcally, is what!
MFY does:

MFY’s most successful op-!
cration is its homework help-%
er program, Fred Delliquadri,
vice- chauman of Mobillza-i

_tion and dean of Cotumbia

University School of Social

Work, says ‘the fourth and |

fifth grade puplls: in an ex-
perimental -group made a 40
per cent greater gain in read-
ing proficiency than those in
a control group.

. A variety of work pro-
grams are now available to

; once angry youths who stood
~hands in pockets—on street

——

- -

———— - —— =

corners. And more than' 60
youths are now receiving on- .
the-job training with wages.®
being shared by MFY and.
the employer. Some 240 others
are tutored in the non-profit.
organization’s Urban Youth'
Work Corps shops. In these
shops, which are supervised:
by experienced people, the
youngsters learn woodwork- '

ing, sewing-machine opera-

t1orls (on machines contribu-;
tpd by thie ¥nternationtly
Thdied\, Gar {orkex S
vihon), s nd,
other skil 1

Other youths train y
children 111 such subjecls as
remedial math, spellmg, and
reading.

“We have many

success 2»Col 91

to help them.” ~— — -
- One young man named
Roy, who did very well in
one of MFY’s workshops,
completed the program, then
slipped Into a state of with-

N
;

|

drawal. “We lost him,” says .

Steinlauf.

SUCCESS STORY

. One success‘%tory is pretty.
19-year-0ld Emmia- Fontaine,
a soft-spoken erto Rican .
high-school ,dropout. “I just
wasn’t getting .anywhere in
school,” she says. “A friend
of mine~ told me about
Mokilization and I came in to
‘find out 'if I could get some
help here,” she said, sitting
in -a makeshift office. (Their -
rundown regular headquar-
ters at 214 E..Second St.,

“undergoing xenovation by "t
groyp of boys in one' of MFY’s*

lﬁhg,;) itlasses.; Another group
renovatin

an East Side
Synagogue) v
~BmmE; was t’ésted shortly -

aftez she a.ppeared' in -MFY's Sy

oﬁ'xces*'and shqwed fsuperior
abihty‘ in cler,ical perform--

she Twould
olieeted .
e‘&i’ﬁ%ﬁ?

storles,” spid 33-year-old ad-~uwmeets with’ }?er counselor at

ministrative assistant Nor-
man Steinlauf, “and we Have
some failures; t60. These kids'
are unemployab‘la when they
come to us #nd séne of theny,

tha MFY office two nights a
week. Her counselor instructs
her "in  personal hygiene,+
dress, and good worKing,
habits. .“I don’t know what

have such deep-seated prob-{+my, life would have come t67” ,
;. lems that we can do 1itt1d

™

. help»

@ gp ¢ 166

says Emma happily, “I wish |
I could repay MFY for their‘

F
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o
A Timetable .
’JU‘NE,' 1957—Lowet 'East Side community leaders decide
that a new type of social agency is necassaly to lehablh-

_ tate youth.
‘VIAY 31, 1962—President Kennedy . announces’ Mobihzatlon

A

- for Youth program. Wmslow Carlton named board

" chairman. b

JUNE '1, 1962—Jauies .E. McCalthy MFY adminlstmtive
director, announces search for 300 staff members. Mayor
Wagner announces Ford Foundation is giving $1.8 mil-
lion to help program, the city $1.4 million a year and
the Federal government $2.1 million a year.

. JULY 5, 1963—7U. 8. endorses on-job- traimng program for
MFV!

FEB. 11, 1964—Four local school board districts open hear-
ings to air charges that MEFY encourages extremist g1 oups
to “war against individual schdols a Ual

f‘r

& incipals.”\

AUG. 16, 1964—Daily News breaks stor }{CIW and

are investigating MFY for possible ififilkration by C
munists.

AUG. 17, 1964—MFY director James McCa1thy called to

. White House. Wagner orders police to investigate M

and says city will not renew MFY contract, which expired
June 30, unless organization is cleared of Red charges.

|
i

|
|

1

AUG. 18, 1964—Mr. Carlton announces MPY is investigat- N

<+ ing itself.

AUG. 19, 1984—Rep. Charles E. Goodell, R., N. Y., demands
poveyty difector Sargent Shriver disclose steps 'he'll take
to:firevent radicals from entrenching themselveq in Fed-
eral’anti-poverty program.

- AUG. 20, 1964—U. S. and city thxeaten to hold back money

unless MFY cleans house.

AUG. 24, 1964—FBI report reveals two current MFY em-
ployees are presently members of Communist party and
three others belong to other leftist organizations. Report,
also reveals that at least 32 of agency ‘sremployees have
been linked in the past to Communist party or front
groups.

AUG. 31, 1964—Sen. Jacob K. Javits says at MFY rally
that he is Jconfident the essential program” would gain
Congressional support but that some personnel changes
woulé have toj_oe made and that MFY may have to “con-
centrate o youth activities.”

SEPT. 2,--1964—Cit ‘Cbuncll ‘President Paul R. Screvane

- announces"f,h st nnt A ov1de “a base of actlvity

*vand a safe have Vel

‘ A . contracts in abeyance until the invesblgatxon is compieted.
MF‘YE, to rquwe finances on month to-month basis until -

‘1" dpvestigation is complete.

EPTRIYI964-—-Mr. Screvane disregards demands by Queens
Cou'lcilm‘ah at-large Joseph Modugno that he release
FBI .and city reports on staff of MFY, saying: “I won't
make public raw infor mation that could smear or destroy
- the reputation of poeplg: .4, . that would be ir responsible
and a throwback to McCarthynsm ” MFY also received
support from 15 clergymen and civil leaders who pre-
sent°d a pctmon beanng 13 ,500 names at City Hall.
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